USE CASE

Nobody was getting
things done.. we just
knew there was a
better way

Gerry Lopez, Strategic Initiatives Manager
Facilities for Major North American Academic Institution
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APPROACH

-
Gerry’s journey started with a Google search, then he had

to deal with sceptical stakeholders who didn’t see the point

\of spending time working on prioritization
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"1 Googled Project Prioritization & found

TransparentChoice... | watched the Webinars over & over "
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Ebooks, guides and

:
ropFetzmenemizes - WeDINArs to help you be
- - —- more effective

PROJECT
Learn more about PRIORITIZATION
Gerry's journey here on &

our You Tube channel PORTFOLIO
PLANNING

BEFORE
(WHEN LOOKING AT DIARY)

"WHY AREWE
USING SO
MUCH TIME?"

AFTER
(WHEN LOOKING AT RESULTS

"ISEENOWIT
WAS AL.L
WORTHIT!"

- PARTICIPATING VP -


https://youtu.be/wh2kQozo2yk

OUTCOME
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Building a Prioritisation model gave the team
the ability to align and to create a structured
rational approach that empowered them to

challenge low value projects
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pr ™ ent Project Prioritizati

@ Engage Stakeholders n Project Scoring
Score Project Requests
In 3 periodic Davs, stakeholders score the
projects against the critera

Collect and Aggregate Votes

An oniine 1001 generates QuUeEshHONNAIres,
atomates the collection of votes and
aggregates results into a visual format

WATCH

'Leaders had an opportunity to listen, so
even if they didn't agree they were willing to move forward

with clear direction "

PROJECT PRIORITIZATION PROPOSAL

" We were able to push back even though it was something
the centre had told us was important because we could show it

on YouTube

had a low score compared to other projects”


https://youtu.be/wh2kQozo2yk

